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“A Tradition of Integrity and Care”

MISSION

The Dallas County Dental Society is the voice of dentistry in the area, committed to promoting high ethical standards and pursuing excellence in advocacy, community service and education.

VISION

Dallas County Dental Society is the united voice of dentists and oral health care in the community.

VALUES

( Driven and Responsive to Members’ Needs

( Anticipating Practice Needs With a Future Focus

( Promoting Life-Long Learning

( Inclusive of People, Perspectives and Practices

( Collaboration to Benefit the Community

( Strategically Guided by Integrity and Ethics

GOALS

( Membership – Serve the needs of members by 

    providing relevant benefits and services that

    support retention and recruitment

( Southwest Dental Conference and Education –       

    Offer the highest quality education, delivered in a        

    variety of formats 

( Community Oral Health – Promote and support 
    efforts to improve access to oral health care in the
    community

( Leadership Development – Offer leadership   

    education and opportunities while serving as   

    highly effective DCDS leaders

( Communication and Advocacy – Invest in   

    technology to access and deliver information      

    timely and efficiently

( Organizational Excellence – Maintain a highly 

    effective governing board, professional staff and 

    organizational structure  
Strategies
I. Membership

      ( Maintain an 80% membership market-share 

while focusing on students and student leaders       who will remain or re-locate in Dallas

         ( Build and strengthen relationships with Baylor College of Dentistry faculty

         ( Plan charitable events to engage members

          participation in community activities

      ( Involve members with the Mobile Van,

          DCDS Foundation and oral health literacy

      ( Develop a members only section of Web site

II. Southwest Dental Conference & Education

      ( SWDC to be the signature event of DCDS

      ( Explore Webinar and streaming video for     

          meetings and continuing education via computer

III. Community Oral Health

      ( Work with DCDS Foundation to strategically

          staff, manage and fund the Mobile Van

IV. Leadership In The Dental Community

      ( Promote DCDS leaders to ascend to TDA and

          ADA leadership roles

      ( Create opportunities for members to be leaders

          in DCDS 

V. Communications and Advocacy

      ( Enhance technology for communications

      ( Re-design the look of the newsletter and create

          editorial guidelines and protocols

VI. Organizational Excellence

      ( Create a DCDS Leadership Manual 

          complemented by a Policy Manual

   ( Appoint a task force for an environmental scan   

       on short and long term outlook, needs, staffing  

       and technology facing the dental profession and   

       the component
           Dallas County Dental Society

                    13633 Omega Road

                    Dallas, Texas  75244

                         972-386-5741

                        www.dcds.org

